JUSTICE # CENTER

Collaborative Approaches to Public Safety

Justice Reinvestment:
Increasing Public Safety and
Managing the Growth of
Pennsylvania Prison Population

Dr. Tony Fabelo
Fred C. Osher, MD June 4, 2007
Michael Thompson Harrisburg, PA



Overview




The PDOC Population Has Grown Significantly Since
1999 and the Growth Has Accelerated in 2007
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DOC Spreadsheet, September 15, 2006, Worksheet 1, Admissions by Year/ Updated, May 2007; includes CCC in count 3



Prison Expansion Plan Has Been Proposed by PDOC to
Address Prison Population Growth

Capacity Expansion Projects Required 2’819 bed expan8|0n
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If Most Recent Growth Rate Continues PA Faces
Significant Challenges Even with Capacity Expansion

Project PDOC Population Assuming Population Growth Rate of 2006
(175 Monthly Growth) and Lower Growth Rate (125 Monthly Growth)
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DOC Spreadsheet Model Scenarios, May 07



PDOC Population Growth is Driven by Practices and
Policies Not by State Population Growth or Crime
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DOC Spreadsheet, Admissions by Year/ Updated, Feb. 2007; PA Population, US Census; PA Crime, FBI Crime in US; Sentencing
Commission spreadsheet, May 07
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Main Drivers of Growth
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Policy Elements of Any Short Term Reform




Restructuring of SIP an Issue to Explore
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* Recidivism rate for this group to be studied by DOC



Risk Reduction Earned Time as Policy to Encourage
and Reward Successful Program Completion
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Parole Intermediate Sanction Capacity a Key Policy to
Sanction Violators Short of Prison Revocation

—  Technical violations
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Number of Violators Revoked or Held Projected to
Increase Under Status Quo

Projected Technical Violators Revoked to Prison and Violators “Held and
Released” with No Recommitment Action
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Reform Scenarios




Projected Impact of Policy Reform Scenarios

INMATE POPULATION REDUCTION BY 2013
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DOC Spreadsheet Model, May 2007. Calculations based on spreadsheet model developed by DOC and PBPP research staff.
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Projected Impact on Population and Operating
Percentage of Capacity — High Growth

Projected DOC Population at 175 Monthly Growth Rate

2008 2013
Operating prison capacity percentage based on assumption that all prison
capacity authorized and proposed will be added

DOC Spreadsheet Model, May 2007. Calculations based on spreadsheet model developed by DOC and PBPP research staff.
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Projected Impact on Population and Operating
Percentage of Capacity — Low Growth

Projected DOC Population at 125 Monthly Growth Rate

2008 2013

Operating prison capacity percentage based on assumption that all prison
capacity authorized and proposed will be added

DOC Spreadsheet Model, May 2007. Calculations based on spreadsheet model developed by DOC and PBPP research staff.
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Projected Cost Avoidance Due to Reduction in Prison
Population

Projected Cost Avoidance

2009 2013

Based on an average prison operational cost of $86 per day

DOC Spreadsheet Model, May 2007
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Policy Elements to Explore for Long Term Reforms




Projected Impact of Policy Options on

Prison Population

60,000 1

56,000 -

52,000 -

48,000 -

44,000 -

Discrepancy
of
9,279 beds

Scenario 1

Scenario 2

125 monthly growth

Capacity (incl. PDOC
recommended
additional construction)

Capacity (incl.
construction already
approved)

Present capacity

40,000

DOC Spreadsheet Model Scenarios, May 07

2008 2009 2010 2011 2012 2013

21



=
2
-
O
>
O




JUSTICE # CENTER

Collaborative Approaches to Public Safety

Pennsylvania’s Opportunity to
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Overrepresentation of People with Mental llinesses in the
Criminal Justice System: How Did We Get Here?
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Pennsylvania: Increasing rates of individuals with mental
lliInesses In prison
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(PBPP Spreadsheet: November, 2006)
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Senate Resolution 125
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Chester County Simulation Planning Tool for Jail Diversion:
Projecting Costs and Savings
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(Griffin, 2007)



Justice, Treatment, and Cost: An Evaluation of the Fiscal
Impact of Allegheny County Mental Health Court

Total Costs
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Average cost per quarter (5)
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Quarters (Jail or arrest starts at the beginning of quarter 0)



Justice, Treatment, and Cost: An Evaluation of the Fiscal
Impact of Allegheny County Mental Health Court
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Mental lliness and Reincarceration among Persons
Released from Pennsylvania State Prisons to Philadelphia
Locations in 2001
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Well-managed Prison Programs Can Reduce Recidivism

Steve Aos, Marna Miller, and Eilzabeth Drake. (2006). Evidence-Based Adult Corrections
Programs: What Works and What Does Not. Olympia: Washington State Institute for Public Policy.




Programs Supplementing Supervision Can Also Have a
Positive Impact in Reducing Recidivism

Steve Aos, Marna Miller, and Eilzabeth Drake. (2006). Evidence-Based Adult Corrections
Programs: What Works and What Does Not. Olympia: Washington State Institute for Public Policy.




Recommendations
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