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The Problem

ÂOahu: 7,200 offenders on felony probation 
or deferral.

ÂProbation officers have caseloads of 

up to 180:1

ÂMany offenders have substance abuse 
problems, particularly crystal 
methamphetamine.



Current Practice

Â Courts and probation officers have traditionally 
operatedðboth in Hawai`i and nationally ðwith an 
approach limited to 2 options for offenders who are 
having problems on probation:

1)  The probation officer keeps trying to ñwork withò the offender, in 
spite of months or years of failed drug tests, missed appointments, 
failures to get substance abuse or domestic violence assessments, 
failures to complete treatment, etc.; or

2)  Eventually, the offender is referred back to court (if he or she can 
be located) for a Motion to RevokeProbation, with a typical 
recommendation from their probation officer that he or she be 
sentenced to the underlying 5, 10, or 20 year prison term (at 
$46,000 per year in Hawai`i).


